Strategic Planning Meeting 1:
Data Reflection

County:
Date:
Facilitator:

Group Members:
Name System/Organization Role

Systems for which your group reviewed data (select all that apply):

___ Crisis
____Emergency Department
____ Law Enforcement

Agenda:
1. Brief review of POSS summary slides

2. Present summary slides for each system in the small group
3. Discussion questions

e What are your group’s initial reactions to the strengths and needs you reviewed? Does anything specific stand out or surprise you?
What questions do you have about the data?



e Which area(s) of suicide prevention are a strength for your system? Are these similar or different to the strengths presented on the
summary slide?

e Which area(s) of suicide prevention are challenging or in need of improvement for your system? Are these similar or different to
the needs presented on the summary slide?

e What should be the area(s) of priority or focus, based on the data reviewed or other group feedback?



e Does the group have any other questions or feedback to help with action planning?

Other Notes:



Strategic Planning Meeting 2:
Action Planning
County:

Date:
Facilitator:

Group Members:

Name System/Organization Role

Action Planning Priorities: Breakout Group #1

Potential Goal Area: (insert goal area)

1. What efforts have already been started, or what resources exist to support this priority?



2. What are the greatest challenges or barriers to advancing this priority?

3. What are some concrete strategies or action steps that would be needed to advance this priority (e.g., awareness campaigns,
resource sharing, multi-system trainings, access to screening tools, policy/procedure development or review, cross-systems
workgroups, etc.)?

4. What systems would need to be involved in these strategies or action steps, and how would youth, adults, and/or family
members be involved?



Action Planning Priorities: Breakout Group #2

Goal Area: (insert goal area)

1. What efforts have already been started, or what resources exist to support this priority?

2. What are the greatest challenges or barriers to advancing this priority?

3. What are some concrete strategies or action steps that would be needed to advance this priority (e.g., multi-system trainings,
development of policies/protocols, cross-systems workgroups, resource directory, online platforms to support data sharing,
etc.)?



4. What systems would need to be involved in these strategies or action steps, and how would youth, adults, and/or family
members be involved?

If time allows, please utilize the table below to organize your group’s recommended priorities for suicide prevention efforts. Please
rank these priority areas/actions from your group discussion by listing the highest priority first, then second highest priority, and so

on.

Priority Areaor
Action

Strategies to Advance this
Priority (e.g., trainings,
workgroups, etc.)

Systems/Partners to
Involve

Barriers/Challenges
to Overcome

Opportunities or
Resources




Notes:



