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Thoughts/comments/concerns about your role in 988 
a. CCR – we are on board with the concept of 988 and having the ease of access of a 3 digit number, but have many 

questions/comments 
i. How would this be funded? What is the expectation?  

ii. The counties have been seemingly in the dark on this and the potential impact it can have on their county 
crisis programs 

iii. On a call this week with county & county admins – that’s the first they’ve had any conversation about it, 
feeling like we’re so far ahead of them and concerned about that 

iv. Matt input – the challenge to some degree is that not all of these other county crisis centers are answering 
the NSPL number and you are going to have to be part of the lifeline network to respond to 988. As soon as 
this planning grant was launched, Vibrant said they were not going to onboard anyone else during the 
process. 

1. The state has debated on what the angle is for them, and how do we start to have the conversation 
with them 

b. New Perspectives – not clear how much the county understands in their area 
i. Challenges they foresee – staffing is still a struggle, volume is going to expand exponentially so there is 

concern with funding & how to sustain this 
ii. Concerned about emergency systems in some counties. They need to be made aware of what is happening, 

what the potential is, and what their involvement will be. We need to have emergency systems that are able 
to respond 

c. Resolve – there is a lack of knowledge on the county front and we’re not ready  
i. However counties want to, they can maintain parallel lines 

ii. On the chat/text front – the crisis line takes a lot of volume away from NSPL. Trying very hard to get into the 
chat/text area, but it’s been a financial and logistical nightmare. 

d. TrueNorth 
i. Partially county funded and not a big crisis unit - 14 people covering 24/7; struggling with staffing 

ii. Don’t think Vibrant sees all the moving pieces going on involving crisis 
e. Chester County (MHIDD Deputy Director, Candy Craig) 

i. Concept is a fabulous idea and will be huge benefit in the end, but have many questions. Also, fear that 
doing this so quickly is going to be putting it together in the wrong way too quickly 

ii. Combined with the focus on crisis response models & how to streamline with law enforcement, there are 
lots of opportunities for us to do really well, but it will take the buy in of a lot of other services like 
ems/police/etc 

1. There is a lot of system coordination and every county look very different 
2. Emergency system needs to be brought on board now – is this an opportunity to partner with them 

in a different way 
3. Matt input – PEMA has been at the table. They’re responsible for 911 so how can we partner with 

them since their model is so different  
iii. Unclear on the full intention of 988 – if someone is experiencing a substance use emergency, will those calls 

be coming to 988? Are mobile crisis teams going to be administering narcan now? That adds a whole new 
level of care and staff 

1. Responding with law enforcement in a co-responding fashion would be ideal here 
2. Matt input – this is a “crisis line” so it goes back to what the caller deems a crisis  

a. If there is a more appropriate responder to the call, push them over there for help. 
b. It is designed as a suicide prevention and mental health crisis call line. 

iv. Chat/text addition adds a whole new layer  
1. Matt input – Vibrant put out cost projections for each state at anticipated volume level  

a. Ex. If Chester county (or other counties) doesn’t want to, or doesn’t have the capacity to 
take on text/chat, that’s probably okay  



2. How will chat/text interface with current crisis text line? Is that entirely separate? There are 
multiple systems in place, how will they all work together? Crisis text line already had the system & 
infrastructure in place, why not get absorbed by Vibrant? 

a. Matt input – that will be one of the major collaborations that has to develop. The crisis text 
line was always able to happen parallel since it wasn’t the same thing 

v. There are call response requirements & standards that are in place for 911, what will those look like for 988? 
How will those impact funding and how the system is set up? 

1. Tara Pride (OMHSAS) input – we are working on crisis regulations now and are in the work group 
section of the process. Hoping to have these finished before Wolf leaves  

f. Montgomery County – staffing has been a big issue and concern because of the pandemic  
i. Currently in a position where they’re considering if they can maintain their position as an NSPL center 

1. Concerned that other centers may pull if they’re overwhelmed 
g. Keystone Health – concerned that our costs are not being supported by the county now, so how will we be able to 

handle the increase when 988 goes live 
h. Philadelphia – working on transfers and redoing the crisis systems over the last two years 

i. Created a crisis framework that includes all of these services 
ii. Want to implement 988 as a “rather than calling 911, call 988 and we will send the appropriate service” 

iii. Excited that they’ve had some momentum in this area lately 
i. Family Services – need to be careful of the 988/911 marketing as there will be times we need to get 911 involved too 

i. Philly – now have the ability to transfer between NSPL and 911 & in early stages of screening phase at 911 
ii. TrueNorth – their 911 center is significantly understaffed, they wouldn’t have the ability to handle this 

j. Resolve – this all brings us back to beginning of the conversation – how is this all paid for? 
i. It’s hard to fill positions when they deserve more money than you can offer 

ii. There’s a stakeholders call next week where we will begin to discuss this 
iii. Matt input – still need to delineate the role you all have in this process – how involved do you want to be 

1. Some centers may want to just answer calls in their county, some may want to do calls/texts/chats 
2. Start thinking about what support (financial) you feel like you need to get to the level of support 

that is necessary to be where you would like to be 
a. In the perfect model – what do you need for your center to get to where you want and 

answer every single contact 
k. Matt wrap-up thoughts 

i. There are question marks on every level and everything you all said is valid. I do not want to speak on behalf 
of the state, but an overhaul of the crisis system is an idea that has been going on for a while. The 
opportunity has finally presented itself; we just do not know all of the steps. 

1. 17 states have started putting a law (or tax) about 988 – Utah & Virginia have already had it passed 
a. VA charging 10 cents per device, 8 cents for prepaid 

2. Marketing is coming from the federal level, but we will make a culturally sensitive version for PA 
3. NSPL 1-800 number will stay active, even after 988 goes live 
4. Geolocation is also a factor to consider  

a. Hopefully we can use cell tower pings, like 911, so you aren’t handling calls from people 
across the country 

b. Vibrant knows this is important and a direction we need to go. They have sent something to 
the FCC to look into this more in depth 

5. If there are other systems within your own counties that need to be involved in this process, please 
email me and Hannah 


